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Since 1938, Dalkeith Primary 
School has delivered excellence 
in education, with a focus on 
high academic standards in a 
safe and nurturing environment. 
We want all children to flourish 
and achieve their potential. 

Dalkeith Primary students 
achieve outstanding results in 
academic, sporting, music and 
artistic pursuits. This is validated 
in testing in which the school’s 
averages are consistently and 
significantly above the state and 
national averages. 

Situated in Circe Circle, the 
school is at the heart of the 
Dalkeith community. We focus 
on open communication, 
inclusion and respect for all, 
delivered in a family-friendly 
environment.

Dalkeith Primary School is a 
dynamic learning community 
compromised of 360 students 
ranging from Kindergarten to 
Year 6. Teachers, staff and 
parents work together through 
a shard vision to assist children 
to become happy lifelong 
learners.

... celebrating success

44 Circe Circle 
Dalkeith 6009

Western Australia 

Tel: 08 9386 3710  
Fax: 08 9389 8147

dalkeith.ps@education.wa.edu.au
www.dalkeithps.wa.edu.au

The School Business Plan has been collaboratively created by the school’s staff and board members.  It is based 
on parent input, student participation and community consultation. Thank you to all who have contributed to its 
development. 

Our School Strategy

Dalkeith Primary School defines three core 
strategic themes for continuous improvement.

Excellence in teaching and leading:

•  Use performance information to guide 
continuous improvement

•  Attract and retain high quality teachers
•  Encourage and motivate staff through 

collaborative practices
• Develop instructional leaders
•  Work with leading educationalists to 

support best practice

Successful Students:

• Focus on the whole child
•  Adapt the curriculum to address the 

unique characteristics of the students
• Develop proficient e-learners
•  Maintain attendance rates above 95%

Community Partnerships:

•  Sustain strong partnerships with 
   the local community
•  Seek support and involvement of 
   universities

Successful 
students

Community 
partnerships

Excellence in 
teaching and 

leading

Our Shared Beliefs

Kids learn best when:

S timulating, meaningful experiences are provided

Technology and innovation are integrated in all learning

Reflection becomes a valued part of their learning

I nclusive and co-operative environments are provided

Visible Learning is embedded

Explicit feedback and encouragement is received

Our Mission Statement
Strive for excellence

Respect and value others
Inspire creativity and innovation

Empower global citizenship 

Together we shape the future

Together we shape the future



Academic

English

•  90% of stable cohort to make 
‘moderate’ or higher progress 
between years 3 and 5 in writing

•  Performance in writing to 
consistently match or exceed 
that of statistically similar schools 
in year 5

•  The number of students 
achieving in the top band for 
writing to match or exceed 
statistically similar schools

•  Maintain or exceed the 
percentage of students in the top 
two proficiency bands to 75% or 
greater 

Numeracy

•  90% of stable cohort to make 
‘moderate’ or higher progress 
between years 3 and 5

•  75% of female students to 
achieve good or excellent 
achievement in numeracy

•  Performance in numeracy, in year 
5, to consistently match or to 
exceed that of statistically similar 
schools

Science 

•  Year 3-6 stable cohort to 
demonstrate progress in ICAS 
Science competition each year

On-entry

•  Maintain a cohort average of 1.0 
VELS in numeracy

•  Maintain a cohort average of 0.8 
VELS in reading

•  Maintain a cohort average of 0.1 
VELS in writing

BROAD
STRATEGIES

MILESTONES

School 
community 
involvement

  Establish and market a Building Fund to support P&C and School Board building 
initiatives 2015-2018.

  Engage with the Alumni to encourage attendance at school events and fund 
raising experiences.  

 Draw on community and Alumni to provide expertise. 

  Conduct community surveys every 2 years to inform school 
improvement.

  Conduct parent feedback forums to promote two-way 
communication.

  Encourage a broad representation of the community on school 
committees. 

 
Strategic 
partnerships 

 Seek opportunities for grants/funding/donations from external 
sources.

  Promote social consciousness and philanthropy with fundraising 
days for our Bali Sister School and other reputable charities.

Perticipate in community events to showcase the school.

  Build upon and extend links with the wider community - eg. local 
churches, businesses, politicians, sportspeople and sporting 
institutions and local indigenous cultural groups.

Celebrate 
success

  Create an acknowledgement system for staff, parents, volunteers 
and community members who provide service to the school.

 Host biannual thank you lunches for staff

Marketing   Implement a strategy and processes to regularly maintain the 
school website and social media.  

  Utilize social media forums to regularly celebrate successes of 
students and community members and inform the community of 
school events and celebrations.

  Establish a marketing plan to promote the school in the wider 
community.   

BROAD
STRATEGIES 

MILESTONES

Independent 
Learners

Provide learning experiences that are authentic, innovative challenging 
and have a focus on environmental sustainability.

Make connections for students on a local, national and international 
scale to enhance collaborative learning and problem solving skills.

Initiate processes to enable students to self-assess and plan their own goals based on 
Hattie’s Assessment Capable Learners by 2017.

Integrate Information Communication and Technology to transform 
learning using the SAMR model.

Develop autonomous students who demonstrate the qualities of 
responsibility and self-management.

Pursuit of 
Excellence

Foster in students a passion for learning. 

Utilise links with universities, external agencies and local community 
experts to provide students with extended and authentic learning 
experiences that include the Arts, Sciences and Humanities.

Provide an inclusive and differentiated curriculum that targets the 
needs of all students by 2016.

Further develop and embed processes and procedures for Students At 
Educational Risk that includes screening mechanisms, implementation 
of intervention programs and comprehensive handover processes.

Provide opportunities for students to participate in competitions and 
events that broaden their education beyond the school, including 
academic and sporting events.

Instil the qualities of leadership in students through the development and 
implementation of a Dalkeith Leadership Program.

Being, 
Belonging, 
Becoming 

Introduce and implement School Wide Positive Behaviour Support Framework 
incorporating the Virtues program by 2017.

Promote cultural awareness amongst students through participation in 
events and activities.

Our school will maintain current successful initiatives and programs.

Community Partnerships: Strengthen partnerships with 
families and the wider community

Excellence in Teaching and Leading: Support and build 
staff capacity

Successful Students: Strive for personal excellence 
and prepare students to shape the future

Non-Academic

Attendance 

•  Reduce the student vacation leave 
during school term 

Bring Your Own Device 
Program

•  Maintain a 90% uptake of BYOD 
program

Music

•  Maintain high levels (80% 
or higher) of participation in 
voluntary music program

Physical Education

• Establish fitness and training programs 
to provide access for students to improve 
physical education skills 

BROAD 
STRATEGIES  

MILESTONES

Curriculum 
Delivery and 
Assessment

Implement and maintain authentic and challenge based learning 
experiences, with a focus on STEM (Sciences, Technology, Engineering 
and Maths), English and the Arts by 2017. 

Implement and embed the Dalkeith Primary School Instructional 
Framework across all year levels and all learning areas by 2015.

Build upon staff knowledge of making learning visible through ongoing professional 
learning, including Hattie’s Assessment Capable Learners by 2016.

Maintain processes to ensure student work is rigorously assessed against the Western 
Australian Curriculum and that NAPLAN results are carefully scrutinised to determine 
priority focus areas.

Early 
Childhood 
Education 
(K-2)

Reflect upon the National Quality Standards Framework and develop 
a Quality Improvement Plan to ensure outstanding Early Childhood 
environments and appropriate play based programs by 2017.

Raise awareness and implementation of Early Years Learning 
Framework document with Early Childhood staff by 2016.

Instructional 
Leadership

Utilise staff expertise in the provision of professional learning to staff, the 
network and beyond. 

Build capacity of all staff to integrate Information, Communication and 
Technology by providing ongoing professional learning and collegial 
mentoring by 2017. 

Utilise Australian Institute for Teaching and School Leadership standards 
as a tool for self-reflection and professional growth for teachers and 
leaders in Performance Management.

Foster staff as leaders by establishing a culture of collegial support 
and professional dialogue through a context specific model for peer 
observations and feedback by 2016.

Staff Health 
and 
Well-Being

Provide quality induction to new staff and provide access to mentors.

Strengthen positive relationships through team building.  
Establish a whole school working agreement. 

Celebrate staff and school achievements and successes through 
formal and informal sharing and feedback. 

Maintain the Work Load Advisory Committee.

Provide collegial opportunities outside of school hours that promote 
staff health and well-being.

Virtues Program, Bluearth, Literacy Pro and  Reading Eggs, Mathletics, Incursions and 
excursions, Sailing Program, Languages, Visual Art, Physical Education, Kids’n’Sport, 
Music including SIMS Science, Year 6 Camp, Young Leader’s Conference, Digital Leaders 
Program,  Specialist Dance Program, Coding Club, Maths Enrichment, Third Wave 
Intervention Program, Buddies, Speak Up Adventure Challenge, Professional Learning 
Provider for other schools 

Our Targets


